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The first lesson,
start to finish
Lesson one sets what the next thirty feel like. This is a run sheet for a two hour first lesson with
someone who has never driven, timings included, so a new instructor can walk in with a plan
rather than a hope.

Before you knock on the door.
Know their name, how they contacted you, and whether they hold a provisional. Have a route to a quiet, flat,
wide road with few parked cars and no hills. Nothing about the first lesson should be improvised.

0 to 10 minutes · the conversation, at the kerb
Check the licence. Then ask three things and actually listen: why do you want to drive, has anyone taught you
anything already, and what would you most like to feel confident about? Write down what they say, in their words.
Most first lessons skip this and lose the single easiest competency on the form.

10 to 25 minutes · the cockpit drill
Doors, seat, steering, seatbelt, mirrors. Explain what each adjustment is for rather than just doing it, because you
want them able to repeat it in someone else's car. Show them the pedals, the handbrake and the gears with the
engine off.

25 to 40 minutes · the controls, stationary
Engine on. Find the biting point three or four times with the handbrake on. This is the part that decides whether
the first move is calm or a kangaroo, so do not rush it because you feel behind.
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Pat says: if they stall in the first
ten minutes, say "good, now
you know what that feels like,
and you know how to sort it". A
stall is just a situation with a
clear answer, and how you meet
the first one sets the tone for
every one after it.
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The moving half
40 to 70 minutes · moving off and stopping
Prepare, observe, move. Then stop. Then do it again, and again, until the routine is theirs rather than yours. Six
or seven repetitions on the same quiet road beats one lap of somewhere interesting.

Give the observation routine a name they will hear for the next year, and use the same words every time.
Consistency now saves ten lessons of confusion later.

70 to 95 minutes · a short drive with turns
Left turns first, from and into quiet roads. Talk them through the first one completely, share the second, and let
them attempt the third with you covering the safety only. That is teach, then guide, then hand over, inside twenty
five minutes.

95 to 110 minutes · back, and the debrief
Park somewhere quiet. Ask, do not tell: what went better than you expected, what felt hardest, what do you want
to do next time. Then add one thing you noticed that they did not, and one thing to practise as a thought between
now and next week.

110 to 120 minutes · the business bit
Book the next lesson before you leave. Explain your cancellation terms out loud rather than pointing at a website,
tell them how to pay, and mention the theory test now, because the ones who leave it drift.

What not to do in lesson one.
No roundabouts. No hill starts. No "let's see how you get on" with no plan. No comparing them to anyone. And
no talking for ten minutes while they sit with their hands on the wheel waiting to drive.
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Your first lesson, planned
Fill this in before your next new pupil. It takes four minutes and it is the difference between a
lesson you deliver and a lesson you get through.

Their three answers, in their words
Why they want to drive

What they have done before

What they want to feel confident about

My quiet road, and why it works

The words I will use for the observation routine, every time

What I will say when they stall

One measure for the whole lesson.
They should drive away from lesson one able to say what they did, not just that they enjoyed it. If they can tell
someone at home the name of the routine and why the mirror check comes first, you taught. If they can only
say "it was good", you entertained.

New to the seat, or training a PDI?
The Standards Check Instructor Series covers the teaching craft underneath all of this, and our Lesson Plan
Library is in build for the rest of the syllabus. care2drive.co.uk
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